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1. Introduction 

Atalaya Mining Plc (“Atalaya” or the “Company”) is committed to the identification, 
monitoring and management of operational, financial and other business risks. The 
risk management policy forms part of the internal controls and corporate 
governance of the Company. The objective of the risk management policy is to assist 
the Company to establish an effective system of risk oversight, risk management and 
internal control. 

The types of risks which may be faced by the Company include: 

a) Strategic risks; 

b) Commercial and financial risks; 

c) legal and regulatory risks; 

d) operating, including health, safety and environment; and 

e) External risks.  

2. Roles and responsibilities 

a) The board of directors of the Company (the “Board”) is responsible for the 
establishment, oversight and approval of the Company’s risk 
management strategy, internal compliance and controls. The Board will 
undertake an annual review of the strategic and other material business 
risks facing the Company as part of its strategic and business planning 
process. 

b) The Audit Committee (“AC”) is responsible for the assessment of financial 
risks arising from the Company’s operations and considering the 
adequacy of measures taken to moderate those risks. The AC will advise 
the Board on financial risk management and internal controls to assist the 
Board to fulfil its financial risk management and oversight responsibilities. 

c) The Physical Risks Committee (“PRC”) oversees all aspects of the 
Company’s risks with regards to: 

i. safety, health, environment and security matters; 
ii. enterprise-wide physical risk management; and 

iii. compliance with legal and regulatory obligations relating to safety, 
health, and environment. 

d) The Sustainability Committee (“SC”) oversees all aspects of the Company’s 
risks with regards to environmental and sustainability matters; 

e) Management is responsible for designing, implementing and monitoring 
the Company’s risk management policies and internal control system. 
Management is required by the Committees to report back on the 
efficiency and effectiveness of the Company’s risk management. 
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3. Risk Management Process 

The Company’s process of risk management and internal compliance and control 
includes: 

 establishing the Company’s goals and objectives, and implementing and 
monitoring strategies and policies to achieve these goals and objectives; 

 continuously identifying, assessing, measuring and reviewing risks that might 
impact upon the achievement of the Company’s goals and objectives, and 
monitoring the environment for emerging factors and trends that affect these 
risks; 

 formulating risk management strategies to manage identified risks and 
designing and implementing appropriate risk management policies and 
internal controls;  

 monitoring the performance of, and continuously improving the effectiveness 
of, risk management systems and internal compliance and controls, including 
an ongoing assessment of the effectiveness of risk management and internal 
compliance and control; 

 reporting risk via the appropriate channels, including in the risk register; and 
 determining the Company’s risk appetite and tolerance, and reviewing risk 

activity in respect of the same. The Officers of the Company are responsible for 
maintaining the risk register up to date. 

Within the identified risk profile of the Company, risk management practices are 
directed towards achieving the following objectives: 

 all major sources of potential opportunity for and harm to the Company (both 
existing and potential) are identified, analysed and treated appropriately; 

 business decisions throughout the Company appropriately balance the risk 
and reward trade off; 

 regulatory compliance and integrity in reporting are achieved; and 
 senior management, the Board and investors understand the risk profile of the 

Company. 

4. Policy review 

An annual review of the Company’s risk profile will be undertaken as part of its annual 
strategic and business planning and any material changes to the risk profile noted. 
To assist the Board to conduct the annual review, management and key executives 
are required to report to the Committees on: 

 any material risks identified; 
 how the risks are being managed; 
 the implementation of any risk management or internal control system; and 
 whether any breaches of the risk management policies have occurred during 

the preceding 12 months. 

 

Approved by the Board of Directors of Atalaya Mining plc on 15 November 2023. 


