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Sustainable Management
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Provide society with the essential raw materials required 
for economic growth and the energy transition 

Conduct responsible mining that positively impacts local 
communities, the environment and all our stakeholders

Objectives



Review of Historical ESG Strategy
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next?20212015
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Sustainable Management Approach
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Period: 2015-2020

Environmental

‒ Minimize our environmental 
impacts

‒ Legal compliance

‒ Annual goals and objectives 
programme for continuous 
improvement

‒ Resource consumption 
efficiency

‒ Conservation of biodiversity

‒ Promotion of circular economy 
and waste management

‒ Rehabilitation

Social

‒ Creation of Atalaya Riotinto 
Minera Foundation, for CSR 
management in the local 
community

‒ Creation of Works Council

‒ Safe operation

‒ Promotion of local employment

‒ Historical heritage 
management

‒ Local purchasing

Governance

‒ Approval of operational 
policies: Environment, Health 
and Safety, quality and 
prevention of serious accidents

‒ Legal compliance

‒ Ethics and transparency

‒ Risk and opportunity analysis

‒ €1.8 million through Atalaya 
Riotinto Foundation  for 
projects in the local community



Accomplishments 2015-2020
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Certifications

Awards

▪ Certifications at Riotinto: ISO 14001:2015, ISO 
9001:2015, ISO 45001

▪ Annual contest for the promotion of  capital venture 
in the local community (€25k)

▪ MC MUTAL ANTONIO BARÓ 2019 Award for labour 
risk prevention

▪ Atalaya Mining Andalucía Capital Award 2020 to the 
best-in-class mining company in Andalusia

Actions

▪ Annual editions of the training program for 
unemployed

▪ Publication for the enhancement of historical 
heritage

▪ Increase in biodiversity at the mining site

▪ Annual Corporate Social Responsibility publications 

▪ Townsfolk visiting program to Riotinto Mine



Phase 2: Detailed Review of ESG Strategy

6

1. Good governance

2. People

3. Safety Operation

4. Environment and Climate Change

5. Society

6. Innovation and Technology

Atalaya ESG Strategy

Aligned with the 
10 Principles of 

the United 
Nations Global 
Compact and 

ICMM Principles



Materiality Matrix

Source: ERM
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Good Governance (1/6)
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▪ Align corporate governance management with 
principles and values of sustainable development

▪ Commitment to human rights

▪ Ethics

▪ Anti-corruption and anti-bribery policies

▪ Transparency and accountability

▪ Strong legal compliance system

▪ ESG risks and opportunities

Strategy
▪ Adherence to the United Nations Global Compact in 

2020

▪ Sustainability policy with an ESG approach, creation 
of the Atalaya sustainability corporate team and 
ESG corporate strategy

▪ Sustainability commission to monitor the strategy

▪ In the implementation phase of a compliance 
system

▪ Dialogue with our stakeholders

▪ Accomplishment of materiality analysis

▪ Currently in the drafting phase of Atalaya’s 2021 
Sustainability Report based on GRI criteria and SASB 
standards

‒ ERM hired as consultant 

Achievements



People (2/6)
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▪ Personnel management: strength of our 
organization

▪ Respect for freedom of affiliation and collective 
negotiation

▪ Promote gender equality

▪ Promote diversity and inclusion

▪ Display training plans to stimulate talent

▪ Establish communication channels with the 
personnel

▪ Transfer of sustainable culture to the personnel

Strategy
▪ 471 employees

▪ 79% permanent contracts and 66% local 
employment (80% within the Huelva province) 

▪ Employees representatives since restart of mining 
operation

▪ 17% women rate (above the Spanish mining sector 
average of 6.9%).

▪ ATYM Equality Plan under development

▪ Key agreements with special employment centers: 
ILUNION and ASPROMIN

▪ 8,700 hours of training in 2020

▪ €100k in training plans in 2020

▪ Communication channels: implementation of the 
ATYM Intranet and employment website

Achievements



Safety Operation (3/6)
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▪ Preventive approach and continuous improvement

▪ Continuous training

▪ Mining waste management with a circular economy 
approach

▪ Facilities management for mine waste management

▪ Monitoring and measurement

▪ Develop, maintain and test emergency plans

▪ Prevention of serious accidents

Strategy
▪ Ongoing investment to reinforce the facilities’ 

security

▪ External quarterly report on our mining waste 
facilities

▪ Protocol for COVID-19 prevention

▪ Implementation of a pioneering safety leadership 
programme

▪ Nursing on site 24h/365 days

▪ Creation of Emergency Brigade

Achievements



Environment and Climate Change (4/6)
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▪ Preventive approach and continuous improvement 
to minimize  impacts

▪ Minimize environmental risks

▪ Adaptation and mitigation against Climate Change

▪ Protect biodiversity

▪ Promote circular economy

▪ Sustainable management of natural resources 

▪ Training 

▪ Rehabilitation and closure

▪ Alternative environmental capital – what are we 
leaving

Strategy
▪ Environmental impact monitoring and 

measurement program with 40 checkpoints

▪ Response to climate change:

‒ Riotinto carbon footprint calculation (Scopes 1 
and 2 completed) since 2016

‒ Atalaya participation in the Climate Ambition 
Accelerator 2021 promoted by UN Global 
Compact

‒ 50MW solar plant project for energy self-
consumption of renewable origin presented to 
the administration

‒ Estimation of water footprint at Riotinto

• 83% recycled water

• Zero discharge

▪ Riotinto biodiversity indicators

▪ Natural capital in new projects (Proyecto Touro)

▪ 85% of waste destined to circular economy

▪ €1.5 million in environmental protection in 2020

▪ Pilot project for the application of Technosols in 
rehabilitation

Achievements



Society (5/6)
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▪ Contribute to the social development of the local 
community

▪ Preservation and enhancement of Cultural Heritage

▪ Transfer sustainability culture to the supply chain

▪ Communication with our stakeholders

Strategy
▪ €650k in activities of public and social interest 

through Fundación Atalaya

▪ 33 beneficiary entities

▪ Creation of an industrial school for the 
unemployed

▪ €1.6 million in protection and enhancement of 
Historical Heritage in 2020

▪ Agreement for the opening to the public of Corta 
Atalaya

▪ 51% Local suppliers (Andalucía)

▪ Suppliers’ performance monitoring

Achievements



Innovation and Technologies (6/6)
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▪ Commitment to innovation 

▪ Search for more sustainable technologies

▪ Alliances in R&D

Strategy
▪ Formalization of an R&D working group in Atalaya

▪ Ongoing projects in terms of innovation:

• Circular Economy

• Energy efficiency

• Geotechnical surveillance and control

▪ R+D+i / EBITDA ratio of 6.6%

▪ Alliances:

‒ AMINER

‒ UNIVERSITIES

‒ CSIC

Achievements



Media Impacts
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Provide continuity in the 
development of corporate policies 
on ESG matters and provide GRI 
and SASB Standards

ELIX Technology

Continued Focus for 2022…
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Good Governance

Expand the role of women in the 
mining industry

People

Fulfil the International standard 
issued by the ICMM for mining 
waste

Safety Operation

Regularize a climate change 
mitigation and adaptation strategy 
for Atalaya, to identify climate 
risks and opportunities

Environmental & Climate Change Society

Conduct a social impact study of 
our activity (Social Capital)

Innovation and Technologies

ESG Strategy to follow
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Environmental, Social and Governance Strategy 

WE PROMOTE SUSTAINABLE MANAGEMENT 
OF MINERAL RESOURCES FOR A BETTER FUTURE



Appendix



The people that we are part of Atalaya Mining start from the firm commitment to responsible metal production throughout its value chain. Based
on our experience and knowledge of the business, we strive to achieve the best results by having a positive impact on employees, collaborators,
local communities, the environment and all our stakeholders.

To achieve this, we assume the commitment to carry out a sustainable management of our mining operations, incorporating good governance
criteria, care for the environment and social responsibility. To this end, we have incorporated the Ten Principles of the United Nations Global
Compact as the axes of our corporate strategy, and established the following points that make up our Sustainability Policy:

1. Ensure a solid system of good corporate governance, integrating the achievement of the Sustainable Development Goals as a strategy in
decision making.

2. Implement effective risk and opportunity management systems in our mining operations.

3. Promote quality employment, which allows people personal and professional development and contributes to an inclusive and sustainable
economic growth.

4. Prioritize a safe operation, seeking continuous improvement in the field of safety and people’s health with the zero damage end goal.

5. Respect the natural environment, maintaining a preventive approach that pursues continuous improvement in the environmental
performance of operations, integrating the fight against climate change in its sustainable strategy.

6. Proactively participate in the achievement of a lasting territorial development beyond the life of the mine, promoting the creation of
alternative territorial capital.

7. Contribute to the development of the territories where we operate, participating in the improvement of the living conditions of our
environment from a perspective of social responsibility.

8. Transfer our culture of sustainability to our entire value chain.

9. Reply with transparency to our stakeholders, through economic, environmental and social performance indicators, with a focus on
integrity, comparability and precision in the information generated.

10. Encourage innovation, through research and development of sustainable technologies and circular economy processes, establishing
alliances and collaborations with other stakeholders.

Ten Principles of the UN Global Compact
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Material aspects for 
Atalaya Mining Plc. 



www.erm.com

Material aspects (1:5)
A list of 14 relevant aspects is proposed to Atalaya Mining Plc. based on its critical role as a source of environmental, social and 
economic impacts and its potential to substantially influence the assessments and decisions of stakeholders over the company.

Atalaya Mining - Sustainability Disclosure Support

Innovation and new 
technologies

Environmental responsibility 
throughout life 
cycle

Process safety management

Circular economy and 
efficient resource 
management

Risks and opportunities 
related to climate change 
and energy transition. 

Occupational Health and
safety (OHS) Supply Chain responsibility

Efficient management

Diversification and future 
development

Driver of local development

Protection of Heritage and 
archaeology

Training and professional 
development

Positive work environment

Leadership and
transparency to ensure 
ethical behavior

18
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Material aspects (2:5)

Atalaya Mining - Sustainability Disclosure Support 19

Aspect Topics inside the aspect
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Material aspects (3:5)

Atalaya Mining - Sustainability Disclosure Support 20

Aspect Topics inside the aspect
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Material aspects (4:5)

Atalaya Mining - Sustainability Disclosure Support 21

Aspect Topics inside the aspect
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Material aspects (5:5)

Atalaya Mining - Sustainability Disclosure Support 22

Aspect Topics inside the aspect



Prioritization of material 
aspects
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Criteria to prioritize

Prioritized Focus Areas

Significance of impacts on/from Atalaya Mining
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Relevance to stakeholders Moderate Critical



www.erm.com Atalaya Mining - Sustainability Disclosure Support 26

Relevance to stakeholders Moderate Critical
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Prioritization

Atalaya Mining - Sustainability Disclosure Support 27
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Prioritization. Results

Atalaya Mining - Sustainability Disclosure Support 28
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Materiality matrix

Atalaya Mining - Sustainability Disclosure Support 29

Based on the results of the workshop, the 
following materiality matrix is proposed for 
Atalaya Mining Plc.

It prioritizes sustainability aspects and
structures them into three main regions
(Critical aspects; Highly material aspects
and Moderate material aspects).

The matrix has been developed in 
accordance with the main standards (GRI, 
SASB).

However, it could be further developed by 
adding new dimensions:

Potential financial impact on the 
company of each aspect (Bubble size).

Probability of occurrence (Colour of the 
bubble).



Next Steps 
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Next Steps

31

Following the materiality workshop, ERM will prepare a document with the final materiality assessment. This assessment will be validated with the 
company and will form the basis for the following project milestones (table of contents and development of data collection sheets).

Atalaya Mining - Sustainability Disclosure Support

Jun. 2021 Jul. 2021 Aug. 2021 Sept. 2021 Oct. 2021 Nov. 2021 Dec. 2021 2022

Phase 1. Current State Assessment

Project Kick-off

Internal analysis

Analysis of Atalaya maturity in sustainability disclosure

Phase 2. Materiality analysis

Analysis (3)

Phase 3. Design of the report

Table of contents

Development of information collection sheets (1)

Phase 4. Draft report

Elaboration of the draft report (qualitative information) (2)

Phase 5. Sustainability leaflet

Elaboration of the leaflet (3)

Page 6. Final Report

Inclusion of quantitative information and elaboration of the final report (4)

Translation into Spanish (4)

(1) Once ERM deliver the information collection sheets, the responsible staff of Atalaya Mining will count with 3-4 weeks to gather all the information and send it back to ERM.
(2) The draft report is expected to be delivered on the 2nd-3rd week of the month.
(3) The leaflet is expected to be delivered on the 2nd-3rd week of the month.
(4) ERM will deliver the final report in English 3 weeks after the quantitative information is provided by Atalaya Mining. Afterwards, the translation into Spanish will need two additional weeks.



The business of sustainability

Thank you Marcos Gallego
Senior Partner, 
ERM
Madrid, Spain
+34 910762679 
marcos.gallego@erm.com

César Muñoz
Partner, 
ERM
Madrid, Spain
672313440 
cesar.munoz@erm.com



Restricted & confidential

Contacts

Atalaya Mining plc
Alberto Lavandeira, CEO 
+34 959 59 28 50
info@atalayamining.com

María Castro, ESG Manager
+34 959 59 28 50
maria.castro@atalayamining.com

Cesar Sanchez, CFO
+34 959 59 28 50
Cesar.sanchez@atalayamining.com




